Kingston Royals National Meet Coaching Policy

Purpose — To provide the club & coaching team with clear direction on how KRSC will
manage high level competitions. This policy covers pay and expenses for coaches that are in
attendance, what cover to arrange and how it will be implemented. It also makes clear to
families any financial commitments they will be required to make towards the costs
associated with KRSC coaching representation.

Tier One:

Meets:
e British Championships (April & July)
e Swim England National Winter Championships (Short Course)
e British Para Championships

Coaching Provision:
e Coach Attendance (Preferably Head Coach)
® Possible Additional Coach Support
e Hotel, Travel, Expenses & Day Rate Covered by KRSC

Tier Two:

Meets:
e Home Nations (English, Scottish & Welsh) Summer Meets (July/August)
e Scottish & Welsh National Age Groups & Winter Championships (April & December)
e World Para Series (UK Meets)
e Swim England Open Water (National Qualification Meet)

Coaching Provision:

e Coach attendance determined by DOS & HC, without guarantee and considering
wider club needs.

e Coach attendance can also be used as a CPD Opportunity so may be satisfied by a
member of the coaching team other than the Head Coach.

e Qualifiers may be asked to make a financial contribution to accommodation costs, at
the discretion of the Committee.

e Remaining Travel, Expenses & Day Rate Covered by KRSC.

Tier Three:
Meets:
e International Meets (Inc Para) (Not organised by KRSC)
Coaching Provision:
e Application made in writing to DOS & HC for Coaching Support
e Hotel, Travel, Expenses & Day Rate Contribution made by attending families

Note: Where a lead coach is supporting any tier events, KRSC squad training will be provided
by cover from the rest of the coaching team.
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